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(57) Abstract : 

A structured procedure required to educate manufacturers of different products and assist them in enhancing quality in product 
production process, including training to staff for quality assurance. The approach entails an assessment of current development 
processes of software's and sessions of continuing technical education to educate members of the software company in processing 
improvement methods. The training involves a simulation session to prepare staff members. The framework should then provide 
value stream mapping on how the value of an enhancement is to be measured, and the work schedule, and a way and procedure for 
incorporating the enhancement in the value stream. The framework contains comprehensive documents, templates, and guidelines for 
creating some shortcuts that certain organisations will use to incorporate all of the adjustments in the same manner and is easier than 
ever before. As well as being a compliant development tool, the software solution involves the method of evaluating change success 
and introducing such enhancements. 
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